


What is design thinking?

A Method of focusing innovation on people and designing based on:

“What people need and want”
“What people like or dislike”

In regards to production, packaging, marketing, retailing, support, or all of them













Design Thinking for Global Business

Major output :

Product and Service

Business Model

Business Strategy 

Operational Process



Stanford d.school design thinking process

(Source: http://dschool.stanford.edu/dgift/)

http://dschool.stanford.edu/dgift/)


Empathy Ideation Experimentation

(Source: http://dschool.stanford.edu/dgift/)

http://dschool.stanford.edu/dgift/)


















What Is This?













Tools 2 : Lean Canvas

PROBLEM SOLUTION UNIQUE VALUE 
PROPOSITION

UNFAIR
ADVANTAGE

CUSTOMER 
SEGMENTS

KEY METRICS CHANNELS

COST STRUCTURE REVENUE STREAMS
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